
GOVERNOR VISITS AND MONITORING SCHEDULE 2019-2020 

 

Type of monitoring Focus Dates Who 
  
Learning Walks 
 

 

 Learning environment 

 Wider curriculum 

 
  Sept‘19 
Spring term 

 
WD/MH 
WD/MH  
 

Book Scrutiny  Writing in wider curriculum Spring term 
 

DP/ MH 
 

Interviews with 
children 

 Equality & Diversity 

 SEN 

 Nov ‘19 
 Feb ‘20 

WD/HC 
HC / PJ 

School Council / pupil 
voice 

 Sport offer / after school clubs 

 Lunchtime Provision 
 

Jan’20 SC/HC 

Safeguarding  Review of policy and practice 

 Single central record 
 

Nov ‘19 
 

WD 

Health & Safety  LA annual review TBA 
 

WD 

Finance review  Central records 

 Meetings with finance officer 

 Spending of PP and sport 
funding 
 

TBA 
Termly 
Spring term 
‘20 

PA 
 
SC & HC 
 
 

SEND and Pupil 
Premium 

 SEN review 

 Pupil premium 

 Reading & Maths interventions 
 

Nov‘19 
 
March 19 

HC/PJ 
 
WD / MH 

Early Years  Outside environment  Nov ‘19 
 

MH 

Religious Education  Focus tables 

 Observe Collective Worship 
 

Summer term DP/KS 
Sr M / PJ 

Parent voice  Questionnaires 

 Attend parent forum meetings 
 

Spring term HC 

Headteacher 
Appraisal 

 Review and objective setting 

 Mid way review 

 Oct ‘19 
May ‘20 
 

WD/MH/PA 

Behaviour 
 

 Lunchtime activities May ‘20 SC/MH 

Testing 
Arrangements 
 

 KS2 SATs 

 KS1 SATs 

w/b 11th May Various 

 

 
FGB Meetings 
 

Autumn Term                    28th November 2019 
Spring Term                      2nd  April 2020 
Summer Term                  9th July 2020 

 
Committees 
 

 
Resources –                      17.10.19 / 5.3.20 / 7.5.20 
Standards –                       11.9.19 / 14.11.19 / 19.3.20 /  25.6.20 
Pupil Support & Ethos-      9.10.19 /12.2.20 / 20.5.20 

 



 


